S72: Annual General Mandate 2019
On 18/ 04/ 2019, Song Da 7.02 Hydroelectric Joint Stock Company announced the Annual General Mandate 2019 No. 10 CT- NQ- DHDCD as follows:
Article 1: Approve the report of Board of Directors on the implementation of business operation plan according to Annual General Mandate 2019 of the Company with a number of main targets as follows:
	No.
	Targets
	Unit
	Year 2018

	
	
	
	Plan
	Implementation 
	Rate %

	A
	Production and business value
	VND 1,000 
	18,040,342
	17,938,508
	99.43 %

	1
	Production of commercial electricity 
	VND 1,000
	18,040,342
	17,704,786
	

	2
	Other non-construction and business value 
	VND 1,000
	
	233,722
	

	B
	Revenue
	VND 1,000
	16,400,311
	16,908,431
	98.14 %

	1
	Revenue from electricity business
	VND 1,000
	16,400,311
	16,095,260
	

	2
	Other income
	VND 1,000
	
	813,171
	

	C
	Expenses
	VND 1,000
	22,950,704
	19,314,246
	88.79 %

	C1
	Expenses
	VND 1,000
	14,078,204
	10,071,085
	90.04 %

	1
	Expense for hiring workers
	VND 1,000
	1,558,959
	576,857
	

	2
	General production cost
	VND 1,000
	10,535,506
	7,884,211
	

	-
	Expense for depreciation of fixed assets 
	VND 1,000
	6,481,951
	5,287,900
	

	3
	General and administrative expense
	VND 1,000
	5,210,138
	1,610,017
	

	-
	Salary and social insurance 
	VND 1,000
	3,165,392
	396,137
	

	-
	Cost of materials management
	VND 1,000
	250,390
	36,520
	

	-
	Cost of office supplies
	VND 1,000
	83,050
	3,508
	

	-
	Fees and charges
	VND 1,000
	240,000
	11,112
	

	-
	Outsourcing service cost
	VND 1,000
	278,510
	68,474
	

	-
	Provision expense
	VND 1,000
	300,000
	
	

	-
	Other expenses
	VND 1,000
	888,795
	1,094,265
	

	C2
	Interest expense
	VND 1,000
	8,72,500
	7,634,271
	86.80 %

	C3
	Financial expense
	VND 1,000
	
	1,608,890
	

	D
	Profit before tax 
	VND 1,000
	- 6,550,000
	- 2,479,414
	37.87 %

	E
	Labor and salary
	
	
	
	

	-
	Total average number of employees
	Person
	45
	43
	

	-
	Average salary/ person/ month
	VND 1,000
	12,500
	8,827
	70.60 %

	F
	Investment value 
	VND 1,000
	82,499,457
	89,476,051
	108.45 5

	-
	Nam Thi 1 Hydropower Project
	VND 1,000
	13,269,511
	0
	

	
	Consultancy and survey expense
	VND 1,000
	1,624,000
	
	

	
	Expense for compensation for site clearance
	VND 1,000
	1,645,511
	
	

	
	Construction expense
	VND 1,000
	10,000,000
	
	

	-
	Nam Thi 2 Hydropower Project
	VND 1,000
	69,179,946
	89,476,051
	129.34 %

	
	Consultancy and survey cost
	VND 1,000
	0
	315,000
	

	
	Project management cost
	VND 1,000
	5,210,138
	2,614,911
	

	
	Expense for compensation for site clearance
	VND 1,000
	700,000
	1,408,118
	

	
	Construction cost
	VND 1,000
	25,775,083
	41,147,509
	

	
	Equipment cost
	VND 1,000
	29,942,931
	32,490,130
	

	
	Interest expense
	VND 1,000
	5,373,794
	32,490,130
	

	
	Other costs
	VND 1,000
	2,478,000
	2,628,000
	

	E
	Dividend payment ratio/ charter capital 
	
	0
	0
	


Article 2: Approve the audited financial statement 2018 and 2018 profit distribution plan of the Company
The Meeting approves the financial statement 2018 of the Company audited by AASC Auditing Firm Company Limited No. 280319002/ BCTC. KT5 dated 28/ 03/ 2019 as follows:

I. Total assets as at 31 Dec 2018: VND 301,952,324,858

+ Short-term assets: VND 51,263,838,458

+ Long-term assets: VND 250,688,486,400

II. Total resources as at 31 Dec 2018: VND 301,952,324,858

+ Payable debts: VND 189,691,768,458

+ Owner’s assets: VND 112,260,556,400

The Meeting approves authorizing Board of Directors of the Company to select one from the list of audit companies allowed to audit financial statement of public companies by the State Securities Commission for financial statement 2019 of the Company

Article 3: Approve the report on plan on distribution of profit and appropriation of funds in 2018 of the Company

· Plan to distribute profit:

Profit after tax as at 31 Dec 2018: - VND 2,479,413,986

2018 dividend isn’t paid because profit after tax of 2018 lost
Article 4: Approve business operation plan for 2019
	No.
	Targets
	Unit
	Plan for 2019

	A
	Output and revenue
	VND million
	39,648,424

	1
	Electricity output
	KWh
	31,368,800

	2
	Revenue from electricity before tax
	VND million
	39,648,424

	B
	Expenses
	
	41,402,137

	C1
	Expenses
	VND million
	23,978,565

	1
	Expense for hiring workers
	VND million
	2,316,031

	2
	General production cost
	VND million
	19,416,032

	-
	Expense for depreciation of fixed asserts 
	VND million
	11,497,752

	3
	General and administrative expense
	VND million
	2,246,502

	C2
	Interest expense
	VND million
	17,423,572

	D
	Profit before tax
	VND million
	- 1,754,000

	E
	Labor and salary 
	
	

	-
	Total average number of employees
	Person
	56

	-
	Average salary/ person/ month
	VND million
	12,500

	F
	Investment plan
	VND million
	4,297,668

	i
	Nam Thi 1 Hydropower Project
	VND million
	4,297,668

	1
	Consultancy and survey expense
	VND million
	

	2
	Expense for compensation for site clearance
	VND million
	3,000,000

	3
	Construction expense
	VND million
	1,297,668


Article 5: Approve paying remuneration to Board of Directors, Supervisory Board and Secretary of Board of Directors in 2018 and plan to pay remuneration to Board of Directors, Supervisory Board and Secretary of Board of Directors in 2019:
1. Expect to pay remuneration to Board of Directors, Supervisory Board and Secretary of Board of Directors in 2018 as follows

	No.
	Yearly salary and remuneration
	Number of person
	Amount (VND)

	1
	Chair of Board of Directors 
	01
	24 million

	2
	Members of Board of Directors 
	02
	36 million

	3
	Head of Supervisory Board  
	01
	18 million

	4
	Members of Supervisory Board  
	02
	24 million

	5
	Secretary 
	01
	12 million

	
	Total
	
	114 million


2. Plan to pay remuneration to Board of Directors, Supervisory Board and Secretary of Board of Directors in 2019 as follows:
In 2019, the Company continues to implement building Nam Thi 1 Hydropower Project and managing and operating Nam Thi 2 Hydropower Project, according to the targets of completing progress of the project, the plan to pay remuneration to non-specialized members of Board of Directors and Supervisory Board is built as follows:
a. Complete 100% of progress and expected targets of the project: 

· Remuneration of non-specialized chair of Board of Directors is VND 3 million/ person/ month

· Remuneration of members of Board of Directors and Head of Supervisory Board is VND 2 million/ person/ month

· Remuneration of members of Supervisory Board and Secretary of Board of Directors is VND 1.5 million/ person/ month

b. Complete 80% of progress and expected targets of the project:
· Remuneration of non-specialized chair of Board of Directors is VND 2 million/ person/ month

· Remuneration of members of Board of Directors and Head of Supervisory Board is VND 1.5 million/ person/ month

· Remuneration of members of Supervisory Board and Secretary of Board of Directors is VND 1 million/ person/ month
c. Complete less than 80% of progress and expected targets of the project:

· Remuneration of non-specialized chair of Board of Directors is VND 1.5 million/ person/ month
· Remuneration of members of Board of Directors and Head of Supervisory Board is VND 1 million/ person/ month
· Remuneration of members of Supervisory Board and Secretary of Board of Directors is VND 0.5 million/ person/ month
d. Compete more than 100% of progress and expected targets of the project: the Company will asks approval for an additional remuneration and cash bonus for managers of the Company from the General meeting of Shareholders 

Note: 

· Conditions for receiving remuneration: compete assigned tasks

· Remuneration payment method:

+ Remuneration of Board of Directors, Supervisory Board and Secretary of Board of Directors is paid monthly and accounted into general and administrative expense of the Company

+ By the end of the year, according to the rate of completing progress and expected targets of the project and plans of the year, the yearly remuneration will be settled 
Article 6: Approve the Supervisory Board’s report on activities of Supervisory Board in 2018 and verification of management activities in 2018 of Board of Directors and General Manager of the Company 

Article 7: Approve the report on personnel organization situation under authority of the General meeting of Shareholders of the term of 2015 – 2020

Article 8: Plan to raise the Company’s charter capital
Song Da 7.02 Hydroelectric Joint Stock Company is only allowed to raise its charter capital by issuing share in private placement because of actual situation of the Company and related regulations of Law and Securities

1. Type of share: common share

2. Par value: according to par value of share of the Company

3. Number of shares expected to be issued is 7.4 million shares

4. Total proceeds from the share issue (expected): VND 74 billion

5. Entities: the share issued in private placement will be offered to less than 100 investors who are the following entities:

· The strategic shareholders and key staff of Song Da 7.02 Hydroelectric Joint Stock Company; employees of the Company and existing shareholders of the Company in need

· Other investors who are selected on the basis of satisfying a number of the following criteria
+ Show a willingness to cooperate in the process of negotiating the purchase and sale of stocks; have financial capacity; commit to fully comply with payment obligations as prescribed
+ Have appropriate business strategies and culture; do not conflict with the development strategy of the Company; make a commitment to stick with the development of the Company
+ Made important contributions to the production and business activities of the Company
6. Issue method: issue in private placement (less than 100 investors)

7. Method of handling arising unsold share

If a part of the number of shares expected to be issued is refused to purchase by the investors, Board of Directors of the Company will adjust down total number of issued shares according to the number actually distributed share in the share issue

8. Plan to use the proceeds from the share issue:

The whole expected proceeds from the share issue (VND 74 billion) will be used to invest in the construction of Nam Thi 1 Hydro Power Project 

9. Execution time (expected): the 4th quarter of 2019 or the first quarter of 2020

10. The General meeting of Shareholders authorizes Board of Directors of the Company
The General meeting of Shareholders authorizes Board of Directors of the Company to select appropriate time to implement the plan to raise the Company’s charter capital, select investors, distribute shares to the Company’s shareholders and implement necessary procedures to implement the share issue on the principle of ensuring the Company’s benefits, benefits of the Company’s shareholders and in compliance with regulations of the law

Article 9: Authorize Board of Directors of the Company to approve the following issues:

· Select audit company for financial statement 2019 of the Company

· According to actual situation of implementation of business operation plan, adjust the business operation plan for 2019 of the Company (if necessary)

Article 10: Authorize General Manager of the Company

The General meeting of Shareholders authorizes General Manager of the Company to implement the transactions with the banks according to the following contents:

+ Negotiate, sign and implement the contracts and documents relating to borrowing, mortgage and pledge of assets at the banks

+ Receive the transfer and continue to implement the rights and obligations attached to the valid assigned contracts and documents relating to borrowing, mortgage and pledge of assets between the Company and the banks
+ Term of authorization: the General meeting of Shareholders’ authorization is valid throughout the term of the General Manager. This authorization is regular and applicable to all borrowings, guarantee, opening of L/C and use of assets as collaterals: all contracts and documents signed with the bank. This authorization will be changed if the General meeting of Shareholders of the Company holds their Meeting and appoint the replaced person.
Article 11: Implementation 

All members of Board of Directors, Supervisory Board, Board of General Managers and shareholders of Song Da 7.02 Hydroelectric Joint Stock Company are responsible for implementation of this Annual General Mandate according to their functions, duties and powers and in compliance with regulations of the law and charter of Song Da 7.02 Hydroelectric Joint Stock Company.
